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Procurement
Snakes and
Ladders

K-12 procurement teams and
their internal stakeholders share
a common goal: get the right
materials and services to class-
rooms, on time and on budget.

However, the path to get there is not

always smooth. Procurement teams 20
must navigate a maze of Federal, N
your evaluator says...

State, and local regulations and cut
through the jungle of “wants” to
determine the true “needs” within
the classrooms — while equipped
with only paper and spreadsheets
to manage the evaluation process.

Roll the dice to get started
delivering the right purchases
for your schools!

SUCCESS!

THE RFP IS AWARDED,
AND THE CLASSROOM
NEED IS FULFILLED
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A likely story,

BUT IT SETS YOU
BACK A WEEK.
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“NEXT TIME YOU NEED
SOMEONE FOR AN

EVALUATION
COMMITTEE,
LET ME KNOW!”
your stakeholder says.
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You notice that one of your
evaluators hasn't started
their scoring, bvut a quick

reminder email has everyone

BACK ON TRACK!
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YOU USE AN ONLINE
PLATFORM FOR
RFP EVALUATION,

saving yourself hours of
effort in distributing
proposals and
aggregating scores.

Trying to find
open space in your
evaluators’ calendars for
= the evaluation meeting

MISSION IMPOSSIBLE
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It's hard to keep the
evaluation discussion on
track; you get hung up on
details and run overtime.

TIME TO SCHEDULE
ANOTHER MEETING

24 —
I

f 16

you're missing one

CONFLICT OF
INTEREST FORM
FROM AN EVALUATOR
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Your RFP receives
submissions from a number
of qualified vendors.

NICE!
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= NOT SO FAST!

Your stakeholders have their
hearts set on a specific product,
but you have to make sure the
purchase is aligned with district
standards — and now you look
like the bad guy.

More snakes than ladders?

Maybe it's time to explore how a sourcing software
solution could help your team more easily engage
stakeholders and manage evaluations.

Speak with a member of our K-12 team today to learn more.

449 Bonfire

Bonfire is the only sourcing software built to meet the unique
needs of K-12. The Bonfire platform streamlines the entire bid and
RFP process online, providing one central place for procurement
and stakeholders to work together to create, evaluate, and award
student-first buying decisions, more quickly and easily. eee

Request a Demo

1-800-354-8010 | Hello@GoBonfire.com
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